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Merrickville and District Historical Society

Annual Report
November 1, 2021 – October 31, 2022
The 2021-22 year was a pivotal one for MDHS.  During this 12 month period the organization took major steps to address its sustainability as an organization alongside maintaining its on-going operations.
This report addresses our statistics as well as the key initiatives taken in 2021-22
By the Numbers:
Visitation at the Merrickville Blockhouse Museum:  5,000

Not open for the weekends during the “shoulder seasons” in the spring and the fall

Open 5 days a week (Thursdays – Mondays) with 3 staff members

Donations:  $3,535
$3,535 in donations received during the 8 week summer season at the Blockhouse Museum.  Over $600 in donations was processed using the new Square payment terminal.

Sales:  $363

Sales of books, postcards and mini blockhouses.

Public Lectures:  4 presentations / 150 total attendance
Membership

In 2021, MDHS had 
1. 17 individual or family membership in 2021 (+1 from 2020)
2. 46 Life Memberships (+7 from 2020) 
for a total of approximately 75 individuals.
Executive Committee

The Executive Committee consisted of:
Ann Martin, President

Chris Eyton, First Vice-President

Angela Beking, 2nd Vice-President

Jane Graham, Secretary

Rod Fournier, Treasurer

Elizabeth Robinson, Member at Large

Public Programming

MDHS’ popular public presentation series re-started after a 2-year hiatus with MDHS member Donna Ross managing this series.   She not only arranged for a series of interesting speakers and topics, but also a new partnership with Violets on Main providing some sustenance to accompany the offerings on tap at the Merrickville Legion, Branch 245.  The presentations in 2022 were:

· May 31st Repatriation of Vimy Oak Trees Back to Vimy Ridge: Col. (Retd) Ralph Coleman: 30 people
· September 27th McGuigan Cemetery: Analysis of the Stones: Alison Price: 50 people
· October 25th Heritage Conservation: Planning for the Future: Mariana Iglesias: 28 people
· November 29th Tarred and Feathered: Rough Justice in 19th-Century Ontario: 40 people
Hardworking Volunteers!
Our records indicate that once again our hard-working Society members (all volunteer!) spent 1,500 hours on Society activities this year!   Thank you to all of the members (and friends) of the Society who donated their time and talent during the past year to:
· Produce our newsletters

· Clean the Blockhouse and prepare for the summer season

· Transport the new Percival Plow to Merrickville from Delta

· Catalogue our artifacts and upgrade the records in our database

· Prepare documentation for Delegation to Village of Merrickville-Wolford Council

· Write Grants for strategic planning, provincial heritage operation grants, winter Young Canada Works intern and Blockhouse staffing grants

· Supervise our Young Canada Works intern

· Organize and manage MDHS’ public lecture series

· Prepare PastPerfect presentation for Algonquin College Applied Museum Studies Program

· Manage our physical collection at the Burritt’s Rapids Community Hall

· Undertake research for the 200th Anniversary of Wolford Chapel

· Welcome visitors and researchers to our archives and collections in our offsite storage facility

· Contribute to our strategic planning exercise

· Train Blockhouse Museum Staff

· Supervise Blockhouse Museum Staff
· Manage our organization’s affairs by sitting on the Executive Committee
Archives Committee Highlights

Many of our behind-the-scenes activities were related to processing documents and objects in our collection.  Highlights include:
· Acquisition of Percival Walking Plow manufactured in Merrickville

· Completion of Creelman donation of records (303 items); National Archives Board appraisal completed and tax receipt issued to donor

· Cataloguing of new material (over 500 items) relating to the life and work of Harry McLean.  Many of these documents have never been seen by researchers.

· On-going maintenance and improvements to our new on-line catalogue available at www.merrickvillehistory.org
Special note of thanks goes to Nancy Warr, head of our Collections Committee, and Jeffrey Murray whose dedication and enthusiasm keeps our artifacts and records safe and accessible for future generations.
…and a Hardworking Intern

Thanks to a Young Canada Works – Building Careers in Heritage Grant from the federal government, MDHS was able to hire an emerging museum professional, Lauren Ulbricht.  Lauren came to us from the Billy Bishop Museum in Collingwood, Ontario.  As the Digital Archives and Collections Manager, Lauren oversaw the migration of our records from a stand-alone computer to “the cloud” and updating our website.  This means researchers now have access to MDHS’ information about its holdings 24/7 365 days a year from anywhere in the world.  She was ably assisted by Society members who are reviewing each of the records in our database prior to their being uploaded into our Public Access module.  This work is continuing.
Research Requests

MDHS responded to several dozen research requests throughout the year based on its knowledge of the area and the documents and artifacts in our collections.  Some are genealogical in nature, while others are curious about the built heritage (buildings) in the Village of Merrickville-Wolford and Montague Township.  Other requestors are curious about past events.  All are answered to the best of our ability and represent our volunteers’ commitment to share our organization’s knowledge with the community.
This year MDHS undertook original research as part of its contribution to the 200th Anniversary of Wolford Chapel in June 2022.  This material has been deposited with MDHS’ Archives.

Setting the Table for the next 50 years

The Executive Committee used its learnings from the 2021 Launch Pad Grant coaching sessions to engage Jonathan Wade, Social Delta to examine MDHS’ governance, finances and operations in more detail with a view to positioning the organization for the future.  The subsequent 92-page report, MDHS:  Operations Research Strategy, provided MDHS with a deep understand of its work and its challenges.  The Executive Summary is included in Appendix I of this report.
Thank you to our Partners
MDHS sincerely appreciates the help and skills of our community partners without whom we would not be able to achieve our goals:

Young Canada Works – Building Careers in Heritage
Young Canada Works - 

Canada Summer Jobs
Merrickville Phoenix

COBA Print Studio

Merrickville Legion, Branch 245
Violets on Main
Village of Merrickville-Wolford

Looking forward to 2023
Refined Mandate and Need for New Busines Model

It’s been a great run for the last 53 years, but our governance model and underlying financials are due for a review if the Society is to thrive moving forward.  We look forward to our upcoming Delegation to Council at the Village of Merrickville-Wolford as we attempt to build new partnerships for the future.
And, on a personal note,

I would like to thank my hard-working Executive Committee colleagues – thank you for volunteering your time and skills to this organization.
Respectfully Submitted,
Ann Martin,

President, Merrickville and District Historical Society
Appendix I 

Executive Summary

MDHS:  Operational Strategy Research, Social Delta, August 2022

Executive Summary 

The Merrickville and District Historical Society (MDHS or “the Society”) has engaged Social Delta to provide research and stakeholder input to help inform their future strategic goals and options. 

This report offers Eleven concrete recommendations to the MDHS Board to inform future operational and planning efforts based upon both the practices, programs and structures of other organizations operation museums or historic sites across Eastern Ontario and the feedback from more than 73 stakeholders. 

The following pages document significant (though not exhaustive) research on competitors, potential collaborators and current factors affecting the work of the MDHS, including price points, funding sources and design of comparable services and the strengths/weaknesses of their business execution. Some of the best practices of similar historical societies or cultural organizations in Canada have been highlighted. 

With the ongoing threat of COVID, a community stakeholder consultation was done through an online survey which asked a series of 15 questions on three main themes: 

1. The perceived and expected role of the MDHS in the protection and preservation of historical buildings and artifacts,

2. Ideas to help inform the activities and programs of the Society to maximize their mission impact, and,

3. Possible sources of funds and partners to support the future work of the Society.

The research led to eleven (11) recommendations, as follows:

1. Continue to Engage the Village Council of Merrickville-Wolford

2. Build Stronger Ties With Other Local Organizations

3. Launch a Proper Fundraising Program

4. Create an Annual Festival

5. Broaden the Historical Preservation Role

6. Look for a Long-Term Home for the Society

7. Actively Engage Youth

8. Update the Blockhouse Museum

9. Try Theatrical Endeavors

10. Create a Modest Retail Operation

11. Invest in Marketing and Promotions

The findings of these research indicates that there are many specific opportunities that can be explored by the MDHS. There is no need to change the structure of the organization, as its registered non-profit status affords it a strong governance structure, the ability to generate both earned and donated revenue, and to maintain a close relationship with the people of Merrickville-Wolford. 

The positive responses and input from the many stakeholders of the organization indicate that the Society is working to protect valuable stories, artifacts, build heritage and the commercial interests of the region. It will be important to focus the efforts of the future work of the Society to engage new audiences, to recruit more volunteers (especially from different stakeholder groups including local government, business owners, First Nations and youth), to broaden the offerings of the Society and to effectively promote the existing and new value that the Society brings to the economic, social and cultural life of both local citizens and visitors. 

The costs of the recommendations are largely expressed in time, although where there are material costs, there are several elements of the recommendations that propose modest new sources of revenue, from the Village Council, from foundations, from individual donors and from local or regional sponsors.

Social Delta believes that the greatest threat to the MDHS may well be obscurity. Current work running the Blockhouse Museum, curating the archives, offering local events and managing the volunteers and members of the Society is done well, but too few know about it. The senior volunteers are achieving great results, but they need to broaden their engagement with other members and organizations in the community. This broader engagement will make it possible to create new, interesting, contemporary activities and programs which will serve two purposes: generate renewed interest in the important work of documenting, preserving, celebration and creating local history, while simultaneously ensuring that the Merrickville and District Historical Society creates greater financial resilience to remain a vibrant and effective contributor to the community they serve.  
� For comparison, the Friends of the Rideau reported 12,500 visitors at the Depot.
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